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INFO OCT-01 EUR- 1 2 ISO-OO USIA-15 /032W 

220323Z 047703 /63 

R 211538Z APR 77 
FM AMEMBASSY COPENHAGEN 
TO SECSTATE WASHDC 4311 

UNCLAS COPENHAGEN 2323 

EO 11652: N/A 
TAGS: ELAB, OEC, EIND 

SUB J : REQUEST FOR FACILITATIVE ASSISTANCE: DANISH EMPLOYERS' 

CONFEDERATION GROUP 

1 . THE DANISH EMPLOYERS' CONFEDERATION FOREMEN'S TRAINING 
SCHOOL AT ARRESOHOJ HAS REQUESTED FACILITATIVE ASSISTANCE 
IN ARRANGING A STUDY VISIT TO THE UNITED STATES. THE 
PURPOSE OF THE VISIT WILL BE TO STUDY THE PRACTICES AND 

THE MOST ADVANCED LEADERSHIP TECHNIQUES AMONG FOREMEN AND 
SUPERVISERS EXERCISING THEIR RESPONSIBILITIES IN FACE-TO- 
FACE SITUATIONS DIRECTLY WITH EMPLOYEES IN PLANTS. THIS 
EXPERIENCE WOULD BE COUPLED WITH VISITS TO UNIVERSITIES 
OR MANAGEMENT CENTERS ENGAGED IN TRAINING AND RESEARCH 
AT THIS LEVEL OF MANAGEMENT. THEY WOULD PREFER THAT 75 
PERCENT OF THE PROGRAMMING BE IN ACTUAL PLANT WORK SUTUATIONS 
AND 25 PERCENT AT UNIVERSITIES OR CENTERS WHERE THE THEORETICAL 
ASPECTS OF MODERN WORK DIRECTION CAN BE DISCUSSED. 

2. THE GROUP CONSISTS OF EIGHT PROFESSORS AT THE 
ARRESOHOJ SCHOOL, WITH THE POSSIBILITY OF FOUR MORE 
FROM OTHER INSTITUTIONS JOING BEFORE COMMENCEMENT 
OF THE TRIP. THOSE PRESENTLY COMMITTED TO THE STUDY 
TRIP ARE FOUR MANAGEMENT CONSULTANTS, TWO PSYCHOLO- 
GISTS, A SOCIOLOGIST (FEMALE) AND AN ECCNOMIST. THEY 
ARE INTERESTED IN GOOD ACCOMMODATIONS AND, WITH THE 
EXCEPTION OF THE LADY, ARE WILLING TO DOUBLE UP. WE 
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HOPE ALL SUCH ARRANGEMENTS CAN BE MADE BY THE DEPART- 
MENT. 

3. ALL OF THE PARTICIPANTS SPEAK ENGLISH WITH VARIOUS 
DEGREES OF PROFICIENCY AND AN INTERPRETER WILL NOT 
BE REQUIRED. THEY HAVE SUFFICIENT FUNDS TO COVER 
THEIR EXPENSES INCLUDING $85.00 PER DAY FOR FOOD AND 
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LODGING, AS WELL AS ADDITIONAL FUNDS FOR LOCAL TRANS- 
PORTATION AND INTERNATIONAL TRAVEL. 

4. THE TRIP IS PLANNED FOR THE LAST WEEK OF JULY AND FIRST 
TWO WEEKS OF AUGUST. THE PARTICIPANTS HOPE TO BE ABLE TO 
ACCOMPLISH THEIR AIMS WITHIN THE AREA EMBRACED BY BOSTON, 
BUFFALO, CLEVELAND AND WASHINGTON, DC. AT PRESENT THEIR 
INTERNATIONAL FLIGHT PLANS WOULD TAKE THEM DIRECTLY 
FROM COPENHAGEN TO CLEVELAND FOR ECONOMY REASONS, 

AND FROM THERE TO BUFFALO, BOSTON AND WASHINGTON. 

HOWEVER, IF THE PROGRAMMING AGENCY IN WASHINGTON 
(PROBABLY DEPARTMENT OF LABOR) DESIRES, THEY WOULD 
ATTEMPT TO MAKE WASHINGTON THEIR FIRST STOP AND 

THEN TRAVEL AS INDICATED BY THE PROGRAM CONSTRUCTED 
FOR THEM. 

5. THE PROPOSED STUDY PLAN PREPARED BY THE GROUP FORE- 
SEES VISITS TO THE UNIVERSITY OF MICHIGAN, SYRACUSE 
UNIVERSITY, MASSACHUSETTS INSTITUTE OF TECHNOLOGY AND 
NEW YORK UNIVERSITY. THE GROUP IS, HOWEVER, NOT WEDDED 
TO EITHER THE CITIES MENTIONED ABOVE NOR THE UNIVERSE 
TIES THEY HAVE SELECTED AS POSSIBLE VISIT TARGETS. 

THE PARTICIPANTS ARE AWARE THAT MANY SCHOOLS WILL 
BE IN RECESS AND ARE WILLING TO RELY ON THE ADVICE OF 
THE DEPARTMENT AS TO HOW BEST ACCOMPLISH THEIR AIMS. 

6. THE EMBASSY HAS PROMISED A RESPONSE TO THIS 
REQUEST TO THE ARRESOHOJ GROUP AS SOON AS POSSIBLE. 

IN ORDER TO ARRANGE FLIGHT RESERVATIONS THEY MUST 
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KNOW SOON WHETHER OR NOT A FIRST STOP IN WASHINGTON, 

D.C. IS PREFERABLE. PROGRAM DETAILS CAN BE ARRANGED 
IN THE NEXT TWO MONTHS. BUT RAPID CONFIRMATION OF 
THE DEPARTMENT S WILLINGNESS TO PERFORM THIS SERVICE 
IS NEEDED. 

7. COMMENT: THE MEMBERS OF THIS GROUP REPRESENT THE FACULTY OF A 
SCHOOL WHICH IS ENGAGED IN THE TRAINING OF LOWER 

LEVEL MIDDLE MANAGEMENT PERSONNEL FOR THE DANISH 
EMPLOYERS' CONFEDERATION. THEY ARE, AS A RESULT, 

IN INTIMATE CONTACT WITH LARGE NUMBERS OF PEOPLE WITH 
AN INFLUENCE IN DANISH SOCIETY. A GOOD, PRODUCTIVE 
EXPERIENCE IN THE UNITED STATES FOR THIS GROUP HAS 
THE POTENTIAL FOR INFLUENCING IN A BROAD AND FAVORABLE 
WAY A LARGE NUMBER OF STUDENTS AT THE ARRESOHOJ 
SCHOOL. THE COST TO THE US WOULD BE MINIMAL AND 
THE TRIP'S LONG RANGE VALUE TO THE UNITED STATES WITH 
RESPECT TO ATTITUDE FORMATION IN DENMARK IS IMMEASUR 
ABLE. THE POST HOPES THE DEPARTMENT WILL BE ABLE 
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TO ASSIST. 

DEAN 
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